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Approver Business Flows 
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CSMA Workflow - Basic Single Approval

Business Cases:
1.  OFS: ADD unrestrict undesignated fund (A1R)
2.  OFS: MOD request from RSO to change standing order (A3R)
3.  AA: ADD new parent value (A9R)
4.  AA: MOD other income statement activity description (A10R)
5.  HPRE: ADD new bldg root value (A17R)
6.  RSO:  ADD gift fund where first activity is Gift (A1R/A19R)
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CSMA Workflow - Basic Double Approval

1st Approver
Notification

A6F

2nd Approver
Notification
A2R, A21R

Approve

Reject

Notification
R2F

2nd Approver
Notification
A15F, A23F

1st Approver
Notification

A12F

Return for Edit

Notification
R1F

Notification
R5R

Resubmit

Cancel

Business Cases:
1.  RSO/OFS:  Disable gift fund
2.  HPRE/OFAA: Disable bldg root value
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CSMA Workflow - Approved Disable Request Fails Month-End
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Business Cases:
1.  RSO/OFS:  Disable gift fund
2.  HPRE/OFAA: Disable bldg root value
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Business Case:
RSO approval of request to add GF fund w/PY transfer.

Background:  RSO approves terms of transfer.  OFS
verifies that funds are available and transfer information
correct. Note extra FYI notification (A4F) to remind OFS to
make the transfer once the new fund has been approved
and loaded to Oracle.

CSMA Workflow - Special Case #1 Basic Double Approval w/PY Transfer Notification
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CSMA Workflow - Special Case #2 - OFS Approval of Request w/Standing Order
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Business Cases:
1. RSO/OFS approval of request to add EN fund w/
standing order attributes (A3R)
2. RSO/OFS approval of request to add EN fund w/
standing order attributes and PY transfer (A13R)
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CSMA Workflow - OTM Single Approval

Business Cases:
1.  OTM:  ADD new BS debt activity.
2.  OTM:  ADD new BS debt subactivity.
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CSMA Notifications 

Notif ID# Notification Called By Notif Type Notif Recipient Subject Line Data Message/Body Data E-Mail?

A1R Request for Approval 
(w/o e-mail) 

Front-End/ 
Batch 

Response RSO/OFS ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] REQUEST FOR 
APPROVAL 

Request [ReqID] to [ReqType] 
[SegType] value [Value] - [Description] 
has been sent for your approval. 

N 

A2R Request for 2nd 
Approval 

Front-End/ 
Batch 

Response OFS ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] REQUEST FOR 
2nd APPROVAL 

Request [ReqID] to [ReqType] Fund 
value [Value] - [Description] has been 
approved by [ApproverRole] and sent 
for your additional approval. 

N 

A3R Request for Approval 
of [ReqType] Fund 
Standing Order 
Attributes 

Front-End/ 
Batch 

Response OFS ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType]  STANDING 
ORDER ATTRIBUTES FOR 
APPROVAL. 

Request [ReqID] to [ReqType] 
standing order attributes on [SegType] 
value [Value] - [Description] has been 
sent for your approval. 

N 

A4F Request to Process 
Journal for [ReqType] 
RSO Fund w/Prior 
Year Transfer 

Front-End/ 
Batch 

FYI OFS FYI - [OwnTub] - [SegType] 
- [Value] - [Description] - 
PRIOR YEAR TRANSFER 
REQUEST 

Request [ReqID] to [ReqType] 
[SegType] value [Value] - [Description] 
requires a [TransferType] Prior Year 
Transfer from fund 
[TransferFromFund] - 
[TransferFromFundDescription]. 

N 

A5R Request to Approve 
ADD/MOD/REEN/DIS 
BS Debt 
Activity/Subactivity 

Front-End/ 
Batch 

Response OTM ACT - [OwnTub] - [SegType] 
- [ParentValue] - [Value] - 
[Description] - [ReqType] 
REQUEST FOR 
APPROVAL 

Request [ReqID] to [ReqType] 
[SegType] value [ParentValue] - 
[Value] - [Description] with interest rate 
type [Interest Rate Type] has been 
sent for your approval. 

Y 

A6F 2nd Approver Reject 
Request 

Front-End/ 
Batch & 
Disable 

FYI RSO/HPRE FYI - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] - REJECTED BY 
2ND APPROVER 

Request [ReqID] to [ReqType] 
[SegType] value [Value] - [Description] 
has been rejected by [ApproverRole] 
and the request has been 
closed/rejected with comment “[Last 
Comment]”.  Please update your 
systems accordingly. 

Y 

A7R Disable of approved 
request failed 

Disable Response OFS ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] FAILED MONTH-
END DISABLE PROCESS 

Request [ReqID] to [ReqType] 
[SegType] value [Value] - [Description] 
failed the month-end disable process 
for the following reason [Error 
Message].  The authorized Requester 
has been notified.  Please review with 
the tub and resubmit below once the 
issue has been resolved. 

N 



CSMA Routing 

page 8 of 10 

Notif ID# Notification Called By Notif Type Notif Recipient Subject Line Data Message/Body Data E-Mail?

A8F Disable ORG/Faculty 
Root 

Front-End/ 
Batch 

FYI OSR FYI - [OwnTub] - [SegType] 
- [Value] - [Description] - 
QUEUED FOR MONTH-
END DISABLE 

Request [ReqID] to [ReqType] 
[SegType] value [Value] - [Description] 
has been submitted for disable at 
month-end. 

Y 

A9R Parent Value Requires 
Processing 

Front-End/ 
Batch 

Response AA ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] - PARENT 
REQUEST 

Request [ReqID] to [ReqType] 
[SegType] parent value [Value] - 
[Description] has been sent for manual 
update to Oracle. 

Y 

A10R "Change in Purpose" 
Review 

Front-End/ 
Batch 

Response AA ACT - [OwnTub] - [SegType] 
- [ParentValue] - [Value] - 
[Description] - [ReqType] - 
REVIEW DESCRIPTION 
CHANGE 

Request [ReqID] to [ReqType] 
[SegType] value [Value] - [Description] 
has initiated a change to the value's 
description. Current Oracle description 
is [Oracle Seg Value Description]. 

Y 

A11F Update CVR after BS 
Debt Activity Action 

Front-End/ 
Batch 

FYI AA 
(cvrrequest@harvard.edu) 

FYI - [OwnTub] - [SegType] 
- [ParentValue] - [Value] - 
[Description] - [ReqType] - 
UPDATE BS DEBT CVR 

[ApproverName] has approved request 
# [ReqID] to [ReqType] [ParentValue] -
[Value] - [Description].  Please update 
CVR OBJ 1140 3-6 accordingly. 

Y 

A12F User cancelled Return 
for Edit (to 1st or only 
approver) 

Front-End/ 
Batch & 
Cancel 

FYI 1st Approver or OSR (if 
cancel of disable) 

FYI - [OwnTub] - [SegType] 
- [ParentValue] - [Value] - 
[Description] - [ReqType] - 
REQUEST CANCELLED 
BY USER 

Request [ReqID] to [ReqType] 
[SegType] value [ParentValue] [Value] 
- [Description] has been cancelled by 
[UserName]. 

Y 

A13R Request for Approval 
of [ReqType] 
[SegType] Standing 
Order Attributes w/PY 
Transfer 

Front-End/ 
Batch 

Response OFS ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType]  STANDING 
ORDER ATTRIBUTES FOR 
APPROVAL W/PRIOR YR 
TFR 

Request [ReqID] to [ReqType] 
standing order attributes  and process 
prior year transfer journals on 
[SegType] value [Value] - [Description] 
has been sent for your approval. 

N 

A14R 2nd Approver Return 
1st Approver-Owned 
Attributes for Edit 

Front-End/ 
Batch 

Response RSO ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] - RETURNED 
FOR EDIT BY 2ND 
APPROVER 

Request [ReqID] to [ReqType] 
[SegType] value [Value] - [Description] 
has been returned by [ApproverName] 
for edit of approver-owned attributes.  
Comments as follows: [Last 
Comment]. 

N 

A15F User cancelled Return 
for Edit (to 2nd 
approver) 

Front-End/ 
Batch 

FYI 2nd Approver FYI - [OwnTub] - [SegType] 
- [ParentValue] - [Value] - 
[Description] - [ReqType] - 
REQUEST CANCELLED 
BY USER 

Request [ReqID] to [ReqType] 
[SegType] value [ParentValue] [Value] 
- [Description] has been cancelled by 
[UserName]. 

N 
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Notif ID# Notification Called By Notif Type Notif Recipient Subject Line Data Message/Body Data E-Mail?

A16F 1st Approver Rejected 
Request after Return 
for Edit by 2nd 
Approver (without e-
mail) 

Front-End/ 
Batch 

FYI 2nd Approver FYI - [OwnTub] - [SegType] 
- [ParentValue] - [Value] - 
[Description] - [ReqType] - 
REQUEST REJECTED BY 
1ST APPROVER 

Request [ReqID] to [ReqType] 
[SegType] value [ParentValue] [Value] 
- [Description] has been cancelled by 
[UserName]. 

N 

A17R Request for Approval 
(with e-mail) 

Front-End/ 
Batch 

Response HPRE ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] REQUEST FOR 
APPROVAL 

Request [ReqID] to [ReqType] 
[SegType] value [Value] - [Description] 
has been sent for your approval. 

Y 

A18F User cancelled 
org/faculty root DIS 
request 

Disable FYI OSR ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] USER 
CANCELLED DISABLE 
REQUEST 

Request [ReqID] to [ReqType] 
[SegType] value [Value] - [Description] 
failed the month-end disable process 
for the following reason [Error 
Message].  The authorized Requester 
has elected to cancel the original 
request.  The value will not be 
disabled at this time. 

Y 

A19R Fund Approval Failed 
Validation 

WF Response RSO ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] APPROVAL 
FAILED VALIDATION 

Your approval of request [ReqID] to 
[ReqType] [SegType] value [Value] - 
[Description] failed validation of RSO 
attributes.  Please verify that all 
required RSO attributes for this 
request have been saved to the 
database, and re-approve. 

N 

A20R Debt Subactivity 
Approval Failed 
Validation 

WF Response OTM ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] APPROVAL 
FAILED VALIDATION 

Your approval of request [ReqID] to 
[ReqType] [SegType] value [Value] - 
[Description] failed validation.  Please 
verify that the parent activity value for 
this request has been approved.  If it 
has not, please do so prior to re-
approving this request. 

Y 

A21R Request for 2nd 
Approval (same as 
A2R but with e-mail 
option) 

Front-End/ 
Batch 

Response OFAA ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] REQUEST FOR 
2nd APPROVAL 

Request [ReqID] to [ReqType] root 
value [Value] - [Description] has been 
approved by [ApproverRole] and sent 
for your additional approval. 

Y 
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Notif ID# Notification Called By Notif Type Notif Recipient Subject Line Data Message/Body Data E-Mail?

A22R Disable of approved 
request failed (same as 
A7R but with e-mail 
option) 

Disable Response OFAA ACT - [OwnTub] - [SegType] 
- [Value] - [Description] - 
[ReqType] FAILED MONTH-
END DISABLE PROCESS 

Request [ReqID] to [ReqType] 
[SegType] value [Value] - [Description] 
failed the month-end disable process 
for the following reason [Error 
Message].  The authorized Requester 
has been notified.  Please review with 
the tub and resubmit below once the 
issue has been resolved. 

Y 

A23F User cancelled Return 
for Edit (to 2nd 
approver). Notif same 
as A15F but with e-
mail option. 

Front-End/ 
Batch 

FYI 2nd Approver FYI - [OwnTub] - [SegType] 
- [ParentValue] - [Value] - 
[Description] - [ReqType] - 
REQUEST CANCELLED 
BY USER 

Request [ReqID] to [ReqType] 
[SegType] value [ParentValue] [Value] 
- [Description] has been cancelled by 
[UserName]. 

Y 

 


